
Policy:  AEB


tc \l1 "AEB - ACCOUNTABILITY/COMMITMENT TO ACCOMPLISHMENTtc \l2 "AEB - ACCOUNTABILITY/COMMITMENT TO ACCOMPLISHMENT
The Board accepts its ultimate responsibility for all facets of school operations and programs.  Because it is accountable to residents of the district, the Board shall maintain a program of accountability which consists of the following elements:

1.
Clear statements of expectation and purposes as these relate to operations, programs, departments and positions.

2.
Provisions for the staff, resources, and support necessary to achieve stated expectations and purposes, subject to available financial resources.

3.
Evaluation carefully designed to determine how well expectations and purposes are met.

4. 
Evaluation of the efforts of employees of the Board, and of the Board itself, in line with stated objectives.  The first purpose of personnel evaluation shall be to help each individual make a maximum contribution to the goals of the school system.

As required by law, the Board shall adopt and maintain an accountability program to measure the adequacy and efficiency of the educational program and shall appoint a district accountability committee which shall make recommendations to the Board.  In order to involve a much larger segment of the community in the process of improving and evaluating district programs, the Board specifically approves the establishment of school-level advisory committees.  These committees shall work with, and under the guidance of, the district accountability committee.

Every effort shall be made by the Board, the superintendent, the staff and the accountability committee to fulfill the responsibilities inherent in the concept of accountability as well as the intent of the Educational Accountability Act.
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Revised:  10-14-93

LEGAL REFS.:
C.R.S. 22-2-117

C.R.S. 22-7-101 through 22-7-105 (Educational Accountability Act of 1971)

C.R.S. 22-32-110 (3.5)

C.R.S. 22-53-207

C.R.S. 22-53-209

1 CCR 301-1, Rules 2202-R-3.0 et seq.

CROSS REFS.:
BDF, Advisory Committees to the Board and subcodes

BGB, Policy Adoption

DBD, Determination of Budget Priorities

JIC, Student Conduct, and subcodes

JK, Student Discipline, and subcodes

NOTE:  The Board may consider applying to the State Board of Education for a waiver of certain provisions of law or state regulations which in the Board's discretion it believes necessary to accomplish the purposes of the accountability program.  Such application requires the concurrent of a majority of the appropriate accountability committee and of the affected certificated teachers and administrators. Such a waiver, if granted, will be effective for two years and may be renewed once for an additional two years.  This provision of law shall expire July 1, 1994.
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