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The purpose of school administration is to help create and foster an envi​ronment in which pupils can learn most effectively.  All adminis​trative duties and functions shall be appraised in terms of the con​tribution that they make to better instruction and to higher student motivation and achievement.

The Board shall rely on its superintendent to provide the professional administrative leadership that such a goal demands.

The design of the administrative organization shall be such that all departments of the district and all schools are part of a single system subject to the policies set forth by the Board and implemented through the superintendent.  The superintendent is expected to administer in accordance with Board policy and administrative regulations.  However, the mere execution of directives cannot and should not, by itself, be construed as good administration.  Vision, initiative, resourcefulness, leadership, consideration and concern for staff members, students, and parents are essential in effective administration of the schools.

The superintendency is becoming more demanding as the superintendent's responsibilities become more complex.  The Board realizes that it is therefore increasingly important to attract able persons to the superintendency by making the rewards of the position commensurate with its challenges.  The Board further realizes that it is increasingly important to free the superintendent from the pressures of groups in the community by ensuring his/her security from the threat of sudden and unjustified dismissal.

The Board, upon the selection of a candidate or upon reappointment of the incumbent superintendent, shall endeavor to secure the dignity of position and the freedom of leadership appropriate to the responsibilities of the superintendent through an explicit contractual agreement.  Such contract shall meet the requirements of the state law and shall protect the rights of both the Board and the Superintendent.
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