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IGC - PILOT PROJECTStc \l2 "IGC - PILOT PROJECTS
The professional staff shall be encouraged to seek improvement of the educational program of the schools through all appropriate means, including carefully designed experimental programs.

Experimental programs and "pilot studies" must have the approval of the Board except as they represent minor departures from previously authorized programs.  Approval shall be on a year-to-year basis.  Any such programs requiring additional personnel positions, changes in authorized positions, or the transfer of authorized funds must have Board approval.

The superintendent shall submit to the Board a status report and evaluation on all experimental program or pilot studies at least once a year.

The responsibility for conducting the evaluation shall be vested in persons other than those who have designed or carried out the program.
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